
Community Challenge Grant Program 
Fiscal Year 2003-2004 Scope of Work 

 
Grant Number:  99-85642-A4  Subcontractor: Loma Linda University School of Public Health, Research and Evaluation Unit 
 
GOAL:    Develop, implement and conduct FOCUS Project evaluation activities. 
 

Intervention Objective Intervention Sites Documentation & Evaluation 
San Bernardino Community Schools : 
    Galaxy   1491 East Art Townsend Dr San Bernardino 
    Vision      171 W. “H” St.   Colton 
    Victorville  15048 7th St. Ste B   Victorville 
    Apple Valley  13065 Pawnee Rd, Apple Valley 
    Adelanto  11824 Airbase Road  Adelanto 
SBCUSD Curtis Middle School 1472 E. 6 th St.   SB 
City of San Bernardino Mentoring Program    
      547 Sierra Way  San Bernardino 
 

• Pre/post test of all participants 
w/80% match. 

• Attendance logs 
• Enrollment Rosters 
• Consents for Tier 2 
• Enhanced Evaluation Surveys 

(Tier 2) 

 
Strategy              Key Activities/Time Frame 

Staff or 
Subcontractor 

 
Target 
 87 pre-sexually active females 
 89 pre-sexually active males 
 44 sexually active males 
 90 sexually active females 
 45 parents/significant adults  
  
 
Intervention 

-    “Streetwise to Sex Wise” curriculum 
- “FOCUSed Youth” curriculum 
- “FOCUSed Youth II” 
- Mentoring 
- Youth Development activities 
- Artist residencies 
- Job Shadowing 
- Family activities 
 
Expected Results 
 
 
 
 
 
 
Start Date:   7/1/03                       
 
Completion Date:   6/30/04 

1. Attend and participate in the state sponsored evaluation 
meetings. 

 

2. Attend and participate as requested in the FOCUS Project 
collaborative partnership meetings.  

 

3. Participate in evaluation activities as directed by the 
statewide evaluators. 

 

4. Review and design local evaluation tools in partnership with 
the statewide local evaluator, Lead agency evaluation staff, 
and appropriate collaborative partners.  

 

5. Submit quarterly Qualitative Analysis reports to the lead 
agency to provide ongoing feedback loops towards 
improving program outcomes and delivery. 

 

6. Participate in team meetings to report results of the 
evaluation and facilitate discussions for program 
improvement. 

 

 
1-6. LLU evaluator 
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